
TRAPP FAMILY COOPERATIVE HOUSING, INC. 

NOTICE OF REGULAR MEETING OF SHAREHOLDERS 

To the Holders of Common Stock of 
Trapp Family Cooperative Housing, Inc. 

NOTICE IS HEREBY GIVEN that in accordance with its Bylaws the Regular Meeting of 
the Shareholders of Trapp Family Cooperative Housing, Inc. (the “Cooperative”) will be held 
jointly with the Regular Meeting of the Shareholders of Trapp Family Cooperative Housing Two, 
Inc. (collectively, the “Cooperatives”) at the Trapp Family Lodge, Trapp Hill Road, Stowe, 
Vermont on Monday, November 27, 2023, commencing at 9:00 AM, to ratify the budget for 
Unit Weeks in the Cooperative for the year ended December 31, 2024 as adopted by the Board of 
Directors, a copy of which accompanies this Notice. 

The budget shall be ratified by the Shareholders unless it is rejected by a majority of all of 
the Shareholders entitled to vote, whether or not a quorum is present. 

The meeting will also be held for the purpose of approving the minutes of the joint annual 
meeting of the Shareholders held April 24, 2023. 

Shareholders of common stock of record at the close of business on November 6, 2023, are 
entitled to notice of and to vote at the meeting or any adjournment thereof. 

A form of proxy accompanies this notice.  Any Shareholder who has given a proxy has the 
right to revoke it at any time prior to its exercise either by written notice or by attending the 
meeting and, after revoking such proxy, voting his or her shares in person.  You are urged to sign 
the proxy and mail it promptly to Owner Services in the enclosed self-addressed stamped 
envelope.  The preferred delivery of the proxy is online at 
https://www.surveymonkey.com/r/2024coop  Alternatively, the proxy can be scanned and 
emailed to ownerservices@trappfamily.com, or returned by fax to 802-253-5788, or mailed to 
Trapp Family Lodge, Inc., PO Box 1428, Stowe, Vermont 05672.  Attn: OWNER SERVICES. 

*Shareholders may join via Zoom and may participate via the Zoom chat feature.  No remote
voting will take place on Zoom.  Meeting ID: 837 4156 3045    Passcode: 223274

November 7, 2023 

Averill Laundon 
 Secretary 

https://www.surveymonkey.com/r/2024coop
mailto:ownerservices@trappfamily.com


TRAPP FAMILY GUEST HOUSES 
Trapp Family Cooperative Housing 

Trapp Family Cooperative Housing Two 
PO Box 1428 

700 Trapp Hill Road 
Stowe, VT 05672 

     
November 1, 2023 

OUR 2024 BUDGET AND ANNUAL FEE 

 
Dear Shareholder, 

 

Your Boards of Directors trust that you and your family and friends have enjoyed a prosperous and healthy year.  Our 

Guest Houses continue to provide us with a comfortable and serene environment for both relaxation and fun activities. 

 

2023 has been a challenging year for our expenses.  We continue to be affected by nationwide inflation.  Our expenses 

for salaries, taxes and employee benefits continue to rise.  We are also experiencing higher costs for utilities, insurance 

and others.  Despite a challenging year, we have seen many positive accomplishments. Village 1 now has several 

Guest Houses with bridge access to the upper units, along with new stone steps and patios.  We hope to continue 

improvements to the exterior of units with new landscaping, etc. 

 

We continue to hear your comments on the condition of our units.  Our carpets and furnishings are old and showing 

much wear and tear.  We have now engaged an interior design firm to create exciting new interiors with comfortable 

furniture, king-size beds, window treatments and durable finishes.  In 2024 you will be able to visit a “model guest 

house” to see our proposed improvements.  This will be an expensive project, but it is much needed.  At the same 

time, we also need to increase our capital reserves to fund necessary replacements to wood stoves, roofs, exterior stairs 

and others. 

 

Our financial performance is following the continuing improvements of the travel and timeshare industry.  Occupancy 

of our Guest Houses is greater than ever.  Stowe is busier than ever.  While hotel room rates and travel expenses have 

risen considerably, the value of a week at a Trapp Guest House is still a bargain, half the rate of a typical hotel room, 

for much larger accommodations.  The Guest Houses are popular destinations for families.  We continue to sell down 

our coop owned inventory, with more guests paying the annual fee.   

 

Based on ongoing inflation of our expenses, your Boards of Directors have spent much analysis on developing the 

budget and fee for 2024.  We have unanimously agreed on an increase of approx. 7 percent. While this increase may 

be higher than we would expect, as we look at the history of our annual fee over the last decade, we are tracking under 

the annual inflation rate, at approx. 3 percent per year.  The proposed Annual Fee for 2024 will be $1,230.   

 

We encourage you to vote Yes on this favorable budget for 2024.  The easiest way to vote is by email electronic proxy.  

Or if you prefer, you may still return the enclosed proxy by mail.  We also strongly encourage you to add a three-

dollar donation to ARDA ROC.  This industry group has directly benefited our organization in reduced government 

expenses.  

 

The future years at Trapp Family Guest Houses will show many new and better initiatives. Your continued loyalty to 

our Guest House program is very much appreciated.  On behalf of all of us on the Boards, and at Trapp Family Lodge,  

We wish you a prosperous, happy, and healthy New Year. 

 

Sincerely 
 

 
 
 
 

 
Vincent DeBaggis     Roy Sokoloski, AIA 
President, Coop 1      President, Coop 2 



TRAPP FAMILY COOPERATIVE HOUSING & HOUSING TWO 
ANNUAL FEE ANALYSIS 2024 

 

1 | P a g e  
 

2023 Budget 2023 Forecast 2024 Budget
Insurance 13 14 14
Property tax 101 105 111
Utilities 70 69 71
Activities/Kids Facility 52 62 60
Maintenance & Housekeeping 334 380 386
Information Technology 33 27 30
Administration 56 52 56
Television Service 4 4 4
Owner Services & Accounting 65 67 67
Resale & Marketing Expense 4 5 5
Management Fee - Operations 73 73 80

Total Operations Costs 805 859 885
Sewer & Water Notes 4 4 4
Total Capital Items 364 265 209
Other Income -13 -15 -15
Other Sources Funds -168 -135 0
Non-Performing Weeks 158 158 147
Maintenance Fee/Unit Week $1,150 $1,136 $1,230  

 
*$/unit week rounded to whole number 

 

Please note the 2024 Annual Fee of $1,230 is due no later than January 31, 2024 
 
 

 
 
INSURANCE - insurance costs for coverage listed below. $14/unit week 
 
 

Item Limit  
Umbrella Liability $ 5,000,000 Occurrence and Aggregate 
Buildings   
   100 Units $26,798,664 Fire, extended coverage, theft, $257,265/unit 

plus wood sheds 
   Contents in 100 units $2,506,000 Coverage of $25,000/Unit 
Business Income Coverage  no limit Actual Rental Loss Sustained, max 12 mo. 
Comprehensive   
   General Liability $ 2,000,000       Bodily injury, property damage, broad form 

extension endorsement/occurrence/aggregate 
   Directors & Officers $ 2,000,000  
   Employee Dishonesty $100,000 Protection against acts of dishonesty by 

employees, directors & officers 
 
  
 
 
 



TRAPP FAMILY COOPERATIVE HOUSING & HOUSING TWO 
ANNUAL FEE ANALYSIS 2024 

 

2 | P a g e  
 

PROPERTY TAXES - property tax rates are adjusted annually on July 1. $111/unit week                       
 
UTILITIES - fees for metered water and sewer usage, propane gas, firewood and electricity. Propane price @ 
fixed price per gallon annually. Water, sewer and electricity rates established by Town of Stowe. $71/unit week 
 

A. Municipal Services- water & sewer fees invoiced on metered volumes. $22/unit week 
B. Propane Gas- $11/unit week 
C. Firewood - 175 cords at $400/cord. $14/ unit week   
D. Electricity- electric invoiced on metered volumes. $23/unit week         

 
ACTIVITIES - pro rata share of operation and maintenance costs of the Fitness Center, Kid Facility, indoor and 
outdoor pools, and tennis courts. Trail fee for cross country ski & hiking trails. $60/unit week 
 
MAINTENANCE AND HOUSEKEEPING - snowplowing, sanding, security, laundry services, trash & 
recycle, seasonal deep cleaning of the carpets & drapes.  Cleaning supplies, general maintenance supplies, paper 
products and bathroom amenities. Payroll and related taxes, worker’s compensation insurance, grounds 
maintenance, handyman repairs, shared machinery and vehicles. $386/unit week  
 
INFORMATION TECHNOLOGY- telephone & wireless internet service. $30/unit week 
 
ADMINISTRATION – audit/tax services, office, postage, printing, newsletter, legal, owner/board expenses. 
$56/unit week 
 
TELEVISION SERVICE- service provided by Stowe Cable. $4/unit week    
 
MARKETING - marketing to sell Coop-owned weeks, weekly owners’ meeting. $5/unit week 
 
MANAGEMENT FEE, OPERATIONS – 10% of operations budget.  $80/unit week 
 
OWNER SERVICES & ACCOUNTING – shared costs for owner services, front desk, bell/valet, accounting 
and IT support. $67/unit week 
 
SEWER & WATER NOTES – municipal sewer & water notes paid quarterly. $4/unit week 
 
CAPITAL ITEMS & NON-PERFORMING WEEKS- unit refurbishment costs and other major projects, plus 
related management fees, financing, and 600 estimated non-performing weeks. $356/unit week 
 
OTHER INCOME – rental revenue, Coop-owned unit sales net revenue.  $15/unit week income 
 
 



TRAPP FAMILY COOPERATIVE HOUSING, INC.  
 
 

PROXY 
 

 
The undersigned, the holder(s) of shares of Common Stock of Trapp Family Cooperative Housing, Inc. 

(the “Cooperative”), do(es) hereby constitute and appoint Kenneth Przysiecki, Vincent J. DeBaggis, Jr., Mark 
Goudreau, Tara Dowd and Kevin Brown, or any one of them acting singly, as the undersigned's(s') proxy to attend 
the Regular Meeting of the Shareholders of the Cooperative to be held on November 27, 2023, or any continuation 
or adjournment thereof, with full power to vote the shares of Common Stock of the Cooperative which the 
undersigned may be entitled to vote at said meeting and to act for the undersigned to the same extent that the 
undersigned might were the undersigned personally present, giving the said Kenneth Przysiecki, Vincent J. 
DeBaggis, Jr., Mark Goudreau, Tara Dowd and Kevin Brown, or any one of them acting singly, with full power 
of substitution and revocation. 
 

1. FOR ____ ratification of the budget for Unit Weeks in the Cooperative for the year ended 
December 31, 2024 as adopted by the Board of Directors of the Cooperative; or 

 
2. REJECTION ____ of the budget for Unit Weeks in the Cooperative for the year ended December 

31, 2024 as adopted by the Board of Directors of the Cooperative. 
 
3. FOR ____ approval of the minutes of the joint annual meeting of the Shareholders held April 24, 

2023; 
 

and with discretionary authority to vote upon such other matters as may properly come before the Meeting. 
 

This Proxy will be voted as directed or, in the absence of specific directions, will be voted for the 
ratification of the budget. 
 

Executed this ____ day of ______________, 2023. 
 
 

Printed Name(s) 
 
_________________________________ 
 
 
_________________________________ 
 

 
Signed Name(s) 
 
_________________________________ 
 
 
_________________________________ 

Email address(es): 
 
__________________________  Unit Week(s) ______________________ 
 
 
__________________________  Unit Week(s) ______________________ 
 



TRAPP FAMILY COOPERATIVE HOUSING TWO, INC. 
 

NOTICE OF REGULAR MEETING OF SHAREHOLDERS 
 
 

To the Holders of Common Stock of 
Trapp Family Cooperative Housing Two, Inc. 
 

 
NOTICE IS HEREBY GIVEN that in accordance with its Bylaws the Regular Meeting of 

the Shareholders of Trapp Family Cooperative Housing Two, Inc. (the “Cooperative”) will be 
held jointly with the Regular Meeting of the Shareholders of Trapp Family Cooperative Housing 
Inc. (collectively, the “Cooperatives”) at the Trapp Family Lodge, Trapp Hill Road, Stowe, 
Vermont on Monday, November 27, 2023, commencing at 9:00 AM, to ratify the budget for 
Unit Weeks in the Cooperative for the year ended December 31, 2024 as adopted by the Board of 
Directors, a copy of which accompanies this Notice. 

 
The budget shall be ratified by the Shareholders unless it is rejected by a majority of all of 

the Shareholders entitled to vote, whether or not a quorum is present. 
 
The meeting will also be held for the purpose of approving the minutes of the joint annual 

meeting of the Shareholders held April 24, 2023. 
 
Shareholders of common stock of record at the close of business on November 6, 2023, are 

entitled to notice of and to vote at the meeting or any adjournment thereof. 
 

A form of proxy accompanies this notice.  Any Shareholder who has given a proxy has the 
right to revoke it at any time prior to its exercise either by written notice or by attending the 
meeting and, after revoking such proxy, voting his or her shares in person.  You are urged to sign 
the proxy and mail it promptly to Owner Services in the enclosed self-addressed stamped 
envelope.  The preferred delivery of the proxy is online at 
https://www.surveymonkey.com/r/ghtwo2024  Alternatively, the proxy can be scanned and 
emailed to ownerservices@trappfamily.com, or returned by fax to 802-253-5788, or mailed to 
Trapp Family Lodge, Inc., PO Box 1428, Stowe, Vermont 05672.  Attn: OWNER SERVICES. 
 

 
*Shareholders may join via Zoom and may participate via the Zoom chat feature.  No remote 
voting will take place on Zoom.  Meeting ID: 837 4156 3045    Passcode: 223274 
 
November 7, 2023 
 

        
Averill Laundon 
 Secretary 

https://www.surveymonkey.com/r/ghtwo2024
mailto:ownerservices@trappfamily.com


TRAPP FAMILY GUEST HOUSES 
Trapp Family Cooperative Housing 

Trapp Family Cooperative Housing Two 
PO Box 1428 

700 Trapp Hill Road 
Stowe, VT 05672 

     
November 1, 2023 

OUR 2024 BUDGET AND ANNUAL FEE 

 
Dear Shareholder, 

 

Your Boards of Directors trust that you and your family and friends have enjoyed a prosperous and healthy year.  Our 

Guest Houses continue to provide us with a comfortable and serene environment for both relaxation and fun activities. 

 

2023 has been a challenging year for our expenses.  We continue to be affected by nationwide inflation.  Our expenses 

for salaries, taxes and employee benefits continue to rise.  We are also experiencing higher costs for utilities, insurance 

and others.  Despite a challenging year, we have seen many positive accomplishments. Village 1 now has several 

Guest Houses with bridge access to the upper units, along with new stone steps and patios.  We hope to continue 

improvements to the exterior of units with new landscaping, etc. 

 

We continue to hear your comments on the condition of our units.  Our carpets and furnishings are old and showing 

much wear and tear.  We have now engaged an interior design firm to create exciting new interiors with comfortable 

furniture, king-size beds, window treatments and durable finishes.  In 2024 you will be able to visit a “model guest 

house” to see our proposed improvements.  This will be an expensive project, but it is much needed.  At the same 

time, we also need to increase our capital reserves to fund necessary replacements to wood stoves, roofs, exterior stairs 

and others. 

 

Our financial performance is following the continuing improvements of the travel and timeshare industry.  Occupancy 

of our Guest Houses is greater than ever.  Stowe is busier than ever.  While hotel room rates and travel expenses have 

risen considerably, the value of a week at a Trapp Guest House is still a bargain, half the rate of a typical hotel room, 

for much larger accommodations.  The Guest Houses are popular destinations for families.  We continue to sell down 

our coop owned inventory, with more guests paying the annual fee.   

 

Based on ongoing inflation of our expenses, your Boards of Directors have spent much analysis on developing the 

budget and fee for 2024.  We have unanimously agreed on an increase of approx. 7 percent. While this increase may 

be higher than we would expect, as we look at the history of our annual fee over the last decade, we are tracking under 

the annual inflation rate, at approx. 3 percent per year.  The proposed Annual Fee for 2024 will be $1,230.   

 

We encourage you to vote Yes on this favorable budget for 2024.  The easiest way to vote is by email electronic proxy.  

Or if you prefer, you may still return the enclosed proxy by mail.  We also strongly encourage you to add a three-

dollar donation to ARDA ROC.  This industry group has directly benefited our organization in reduced government 

expenses.  

 

The future years at Trapp Family Guest Houses will show many new and better initiatives. Your continued loyalty to 

our Guest House program is very much appreciated.  On behalf of all of us on the Boards, and at Trapp Family Lodge,  

We wish you a prosperous, happy, and healthy New Year. 

 

Sincerely 
 

 
 
 
 

 
Vincent DeBaggis     Roy Sokoloski, AIA 
President, Coop 1      President, Coop 2 



TRAPP FAMILY COOPERATIVE HOUSING & HOUSING TWO 
ANNUAL FEE ANALYSIS 2024 

 

1 | P a g e  
 

2023 Budget 2023 Forecast 2024 Budget
Insurance 13 14 14
Property tax 101 105 111
Utilities 70 69 71
Activities/Kids Facility 52 62 60
Maintenance & Housekeeping 334 380 386
Information Technology 33 27 30
Administration 56 52 56
Television Service 4 4 4
Owner Services & Accounting 65 67 67
Resale & Marketing Expense 4 5 5
Management Fee - Operations 73 73 80

Total Operations Costs 805 859 885
Sewer & Water Notes 4 4 4
Total Capital Items 364 265 209
Other Income -13 -15 -15
Other Sources Funds -168 -135 0
Non-Performing Weeks 158 158 147
Maintenance Fee/Unit Week $1,150 $1,136 $1,230  

 
*$/unit week rounded to whole number 

 

Please note the 2024 Annual Fee of $1,230 is due no later than January 31, 2024 
 
 

 
 
INSURANCE - insurance costs for coverage listed below. $14/unit week 
 
 

Item Limit  
Umbrella Liability $ 5,000,000 Occurrence and Aggregate 
Buildings   
   100 Units $26,798,664 Fire, extended coverage, theft, $257,265/unit 

plus wood sheds 
   Contents in 100 units $2,506,000 Coverage of $25,000/Unit 
Business Income Coverage  no limit Actual Rental Loss Sustained, max 12 mo. 
Comprehensive   
   General Liability $ 2,000,000       Bodily injury, property damage, broad form 

extension endorsement/occurrence/aggregate 
   Directors & Officers $ 2,000,000  
   Employee Dishonesty $100,000 Protection against acts of dishonesty by 

employees, directors & officers 
 
  
 
 
 



TRAPP FAMILY COOPERATIVE HOUSING & HOUSING TWO 
ANNUAL FEE ANALYSIS 2024 

 

2 | P a g e  
 

PROPERTY TAXES - property tax rates are adjusted annually on July 1. $111/unit week                       
 
UTILITIES - fees for metered water and sewer usage, propane gas, firewood and electricity. Propane price @ 
fixed price per gallon annually. Water, sewer and electricity rates established by Town of Stowe. $71/unit week 
 

A. Municipal Services- water & sewer fees invoiced on metered volumes. $22/unit week 
B. Propane Gas- $11/unit week 
C. Firewood - 175 cords at $400/cord. $14/ unit week   
D. Electricity- electric invoiced on metered volumes. $23/unit week         

 
ACTIVITIES - pro rata share of operation and maintenance costs of the Fitness Center, Kid Facility, indoor and 
outdoor pools, and tennis courts. Trail fee for cross country ski & hiking trails. $60/unit week 
 
MAINTENANCE AND HOUSEKEEPING - snowplowing, sanding, security, laundry services, trash & 
recycle, seasonal deep cleaning of the carpets & drapes.  Cleaning supplies, general maintenance supplies, paper 
products and bathroom amenities. Payroll and related taxes, worker’s compensation insurance, grounds 
maintenance, handyman repairs, shared machinery and vehicles. $386/unit week  
 
INFORMATION TECHNOLOGY- telephone & wireless internet service. $30/unit week 
 
ADMINISTRATION – audit/tax services, office, postage, printing, newsletter, legal, owner/board expenses. 
$56/unit week 
 
TELEVISION SERVICE- service provided by Stowe Cable. $4/unit week    
 
MARKETING - marketing to sell Coop-owned weeks, weekly owners’ meeting. $5/unit week 
 
MANAGEMENT FEE, OPERATIONS – 10% of operations budget.  $80/unit week 
 
OWNER SERVICES & ACCOUNTING – shared costs for owner services, front desk, bell/valet, accounting 
and IT support. $67/unit week 
 
SEWER & WATER NOTES – municipal sewer & water notes paid quarterly. $4/unit week 
 
CAPITAL ITEMS & NON-PERFORMING WEEKS- unit refurbishment costs and other major projects, plus 
related management fees, financing, and 600 estimated non-performing weeks. $356/unit week 
 
OTHER INCOME – rental revenue, Coop-owned unit sales net revenue.  $15/unit week income 
 
 



TRAPP FAMILY COOPERATIVE HOUSING TWO , INC.  
 
 

PROXY 
 

 
The undersigned, the holder(s) of shares of Common Stock of Trapp Family Cooperative Housing Two`, 

Inc. (the “Cooperative”), do(es) hereby constitute and appoint Roy Sokoloski, Patricia Moran, Betsy 
Hoffman, Jane Griffith, and Beth Smith, or any one of them acting singly, as the undersigned's(s') proxy to 
attend the Regular Meeting of the Shareholders of the Cooperative to be held on November 27, 2023, or any 
continuation or adjournment thereof, with full power to vote the shares of Common Stock of the Cooperative 
which the undersigned may be entitled to vote at said meeting and to act for the undersigned to the same extent 
that the undersigned might were the undersigned personally present, giving the said Roy Sokoloski, Patricia 
Moran, Betsy Hoffman, Jane Griffith, and Beth Smith, or any one of them acting singly, with full power of 
substitution and revocation. 
 

1. FOR ____ ratification of the budget for Unit Weeks in the Cooperative for the year ended 
December 31, 2024 as adopted by the Board of Directors of the Cooperative; or 

 
2. REJECTION ____ of the budget for Unit Weeks in the Cooperative for the year ended December 

31, 2024 as adopted by the Board of Directors of the Cooperative. 
 
3. FOR ____ approval of the minutes of the joint annual meeting of the Shareholders held April 24, 

2023; 
 

and with discretionary authority to vote upon such other matters as may properly come before the Meeting. 
 

This Proxy will be voted as directed or, in the absence of specific directions, will be voted for the 
ratification of the budget. 
 

Executed this ____ day of ______________, 2023. 
 
 

Printed Name(s) 
 
_________________________________ 
 
 
_________________________________ 
 

 
Signed Name(s) 
 
_________________________________ 
 
 
_________________________________ 

Email address(es): 
 
__________________________  Unit Week(s) ______________________ 
 
 
__________________________  Unit Week(s) ______________________ 
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